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FEASIBILITY STUDY PROCESS STEPS 1j Community of Christ
AND MILESTONES Calgary Congregation

Process Oversight by Facility Planning Team

Feasibility Study Steps:
Approval by Congregation for feasibility study =~ March 18
Approval by World Church as mission imperative April 10 ‘

Identify facility model options April 30
Design Align options with space planning survey May 15 Congregation
Concept Identify professional consultants May 31 Consideration
Identify possible sites June 30
Provide assessments of site options July 31
Prepare financial modeling August 31
Risk assessment to test assumptions September 30
Finalize report and recommendation October 15

Process Flow Managed by Facility Planning Team



